REQUEST FOR PROPOSAL
Treasury, Investment Portfolio, and
403(b) Advisory Services
MARY'S CENTER
A Federally Qualified Health Center - Washington, DC & Maryland
RFP No.: FIN – BANK - 2026 - 001
RFP Issue Date: 10/20/2026
Proposal Due Date: 11/9/2026, 5:00pm ET
Issued by the Office of VP, Administrative Operations
1. Introduction and Purpose
Mary's Center is a Federally Qualified Health Center (FQHC) operating five sites across Washington, DC and Maryland, with approximately $100 million in annual revenue. Mary's Center is issuing this Request for Proposal (RFP) to evaluate treasury and operating account services, investment management and custody, and 403(b) plan advisory and fiduciary oversight services.
The RFP is organized into three separately awardable Lots. Respondents may bid on one or more Lots, and Mary's Center may award Lots separately or to different respondents. Credit and long-term financing are excluded from this RFP and are being conducted through a separate placement-agent-led process; respondents should not submit credit terms through this RFP.
The accompanying "Bidder Submission Workbook" must be completed and returned with each proposal. The workbook governs pricing detail; this RFP governs scope, terms, and process.
Mary's Center encourages participation by qualified minority-owned, women-owned, small-business, and labor-surplus-area firms.
This procurement is conducted through competitive proposals to provide full and open competition, consistent with 2 C.F.R. §§ 200.319 and 200.320(b)(2); the specifications are not unnecessarily restrictive, and no firm that helped develop them may submit a proposal. Consistent with 2 C.F.R. § 200.321, Mary’s Center will take affirmative steps to solicit and consider small, minority-owned, women-owned, veteran-owned, and labor-surplus-area firms.

2. Scope of Services by Lot
Lot 1 - Treasury and Operating Account Services
Mary's Center seeks proposals for operating account services, cash management, deposits, disbursements, ACH, and wires. Respondents must price each service line item against the annual volumes provided in the workbook.
Respondents must address, at minimum:
• Full unit pricing for account maintenance, deposit processing, disbursement services (including positive pay), ACH origination, and wire transfer
• Earnings credit rate (ECR) methodology, including any floor, index, or repricing provisions
• Earnings credit rate (ECR) history for the trailing twelve months, stated on a monthly basis
• Availability of an insured deposit sweep for balances above FDIC insurance limits
• Positive pay, ACH debit filters, and dual-control wire release capability
• Compatibility with Mary's Center's Sage Intacct general ledger, including direct bank feed or clean file-based reconciliation
• Price-hold period and notice requirements for fee changes
• Any additional products, tools, or structural suggestions the respondent believes would benefit Mary's Center beyond what is specifically requested above
• Whether FDIC deposit insurance assessment or FICO bond costs are passed through to Mary's Center as a billed fee, and if so, how calculated
• A description of the respondent's cybersecurity program and any additional security measures applicable to Mary's Center's accounts
Full line-item detail and stated annual volumes are set out in the "Lot 1 Treasury Pricing" tab of the Bidder Submission Workbook.
Lot 2 - Investment Portfolio Management and Custody
Mary's Center seeks proposals for management and/or custody of its investment portfolio. Respondents must describe custody, reporting, and collateral-control capabilities, including the ability to execute a securities account control agreement in favor of a third-party lender if the portfolio is pledged in connection with Mary's Center's separate credit financing process.
Respondents must address, at minimum:
• Fee structure: management fee, custody fee, transaction charges, underlying fund expense ratios, and all-in total cost
• Discretionary or non-discretionary mandate; willingness to draft or review the Investment Policy Statement
• Liquidity tiering approach for operating reserves and proposed benchmark set
• Relevant nonprofit, healthcare, or institutional client experience of comparable size
• Any fees or trading restrictions associated with a third-party lender pledge or control agreement
• Named lead advisor for the Mary's Center relationship, whether the role is dedicated or shared across other accounts, and succession coverage if that individual is unavailable or departs the firm
Full detail is set out in the "Lot 2 Investments" tab of the Bidder Submission Workbook.
Lot 3 - 403(b) Plan Advisory and Fiduciary Oversight
Principal remains the recordkeeper and custodian of Mary's Center's 403(b) plan. This Lot covers advisory and fiduciary oversight only; it is not a recordkeeper search. Lot 3 will be separately scored and awarded and must be priced independently from Lots 1 and 2 and from the outcome of Mary's Center's separate credit financing process.
Respondents must address, at minimum:
• Fiduciary role offered - ERISA 3(38) investment manager, 3(21) co-fiduciary, or non-fiduciary - and written acknowledgment of that status in the services agreement
• Whether any portion of compensation is received from the recordkeeper or underlying fund companies, and whether it will be rebated
• Fee structure: flat annual fee or asset-based fee, breakpoints, and fee guarantee period before repricing
• Plan governance services: Investment Policy Statement support, quarterly monitoring, fund watch-list process, committee meeting attendance, and fiduciary training
• Fee benchmarking of Principal's recordkeeping fees and total plan cost against peer plans, and review of 408(b)(2) disclosures for revenue sharing
• Named lead advisor for the Mary's Center plan, whether the role is dedicated or shared across other plans, and succession coverage if that individual is unavailable or departs the firm
Full detail is set out in the "Lot 3 403(b) Advisory" tab of the Bidder Submission Workbook.
3. Bundle Pricing and Disclosure
Each Lot must be priced on a standalone basis. Any pricing improvement conditioned on award of another Lot must be separately stated and quantified on the "Bundle Disclosure" tab of the Bidder Submission Workbook. Respondents must identify any Lot they will not accept or bid on independently.
Lot 3 must be priced independently and may not be discounted, subsidized, or otherwise conditioned upon award of another Lot or the outcome of Mary's Center's separate credit financing process.
4. Required Disclosures
Each respondent must complete the relationship disclosures in the "Bundle Disclosure" tab and disclose the following:
• Any material relationship with Mary's Center or with a Mary's Center director, Finance Committee member, officer, or employee that could reasonably create an actual or perceived conflict of interest
• Any referral fee, finder's fee, or third-party compensation payable in connection with this engagement
• Any current or proposed retirement plan services relationship with Mary's Center outside this RFP
• Any open formal regulatory enforcement action, written agreement, consent order, or memorandum of understanding
• Any pending or recently completed merger or acquisition expected to affect servicing, systems, or brand conversion
5. Required Terms and Conditions
Mary's Center reserves the right to negotiate final terms with the successful respondent(s). An award recommendation does not create a binding contract; any engagement is contingent upon negotiation and execution of a mutually acceptable written agreement through Mary's Center's contracting process.
Insurance and Indemnification
• Respondent shall maintain commercially reasonable insurance, including professional liability / errors & omissions and cyber liability coverage, and provide certificates upon request
• Respondent shall indemnify Mary's Center for losses arising from the respondent's negligence, willful misconduct, or breach of the services agreement

Confidentiality
• Financial, operational, and account information provided by Mary's Center in connection with this RFP is confidential and may be used solely to prepare and support a proposal
Term, Renewal, and Termination
• Anticipated initial term of three years, with Mary's Center option to renew for up to two additional one-year periods, subject to satisfactory performance, continued need, and price reasonableness
• Mary's Center may terminate for cause upon written notice, and for convenience upon 60-day written notice
• State any early-termination or de-conversion fee as a firm fixed amount
Records, Audit Access, and Applicable Requirements
• Respondent shall retain records pertinent to the resulting agreement for at least three years after expiration or termination, or longer if an audit, litigation, or other action remains pending, and shall provide access to Mary's Center and authorized auditors or funding agencies as required
• Any resulting agreement will include appropriate provisions addressing scope changes, payment, reporting, record access, confidentiality and proprietary information, ownership, termination, time of performance, governing law, compliance with applicable law, and other standard Mary's Center contracting requirements
• If a resulting agreement is funded in whole or in part with federal funds, applicable contract provisions required by Appendix II to 2 CFR Part 200 will be incorporated, including the following
· Mary’s Center will perform a cost or price analysis for this procurement, including for any change order or contract modification, in accordance with 2 C.F.R. § 200.324, and award will be made only upon a determination that the price is fair and reasonable
· Respondent must certify that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any federal department or agency, in accordance with 2 C.F.R. Part 180 and 2 C.F.R. Part 376; Mary’s Center will verify respondent's status in the System for Award Management (SAM.gov) before award
· If the resulting agreement is $100,000 or more, respondent must submit the certification required by the Byrd Anti-Lobbying Amendment (31 U.S.C. § 1352), certifying that no federally appropriated funds have been paid or will be paid to any person for influencing or attempting to influence a federal officer or employee in connection with this award, in accordance with 2 C.F.R. Part 200, Appendix II(I)
· Mary’s Center, the U.S. Department of Health and Human Services Office of Inspector General, the Comptroller General of the United States, and any pass-through entity, or any of their authorized representatives, will have the right of access to any documents, papers, or other records of respondent that are pertinent to the resulting agreement, in order to make audits, examinations, excerpts, and transcripts, in accordance with 2 C.F.R. § 200.337
· Any other provision required by Appendix II to 2 C.F.R. Part 200 will be incorporated to the extent applicable to this engagement, whether or not separately itemized above
· Because this engagement is connected to Mary's Center's federally funded Health Center Program award, respondent must have on file, or execute before service commencement, HHS Form 690 (Assurance of Compliance), certifying compliance with Title VI of the Civil Rights Act, Section 504 of the Rehabilitation Act, Title IX, the Age Discrimination Act, and Section 1557 of the Affordable Care Act
Reservation of Rights
Mary's Center may reject any or all proposals, award by Lot to one or more respondents, request clarification or additional information, conduct interviews, request best and final offers, negotiate with any respondent, amend this RFP by written addendum, or withdraw or reissue the RFP at any time. Issuance of this RFP does not obligate Mary's Center to make an award, and respondents are responsible for their own proposal-preparation costs.

ERISA Fiduciary Requirements

• For any Lot 3 award, Respondent shall maintain fiduciary liability insurance covering claims arising from its role as a 3(38) investment manager or 3(21) co-fiduciary, in addition to the professional liability / errors & omissions and cyber liability coverage required above, and shall provide certificates of insurance upon request
• If Respondent's personnel will exercise discretionary authority over, or otherwise handle, Mary’s Center's plan assets, respondent shall confirm that such personnel are covered by fidelity bonding satisfying ERISA § 412 and its implementing regulations for their handling of those assets, recognizing that the plan-level bond itself must be obtained by Mary’s Center as plan sponsor
• As a required component of its Lot 3 proposal, Respondent shall provide its own written disclosure of services, fiduciary status, and direct and indirect compensation, as required by ERISA § 408(b)(2) and 29 C.F.R. § 2550.408b-2
• In addition to the indemnification obligations stated above, Respondent shall indemnify Mary’s Center for losses arising from Respondent's breach of fiduciary duty under ERISA in connection with its Lot 3 role
6. Submission Instructions
Submit proposals by the deadline stated on the cover page to the designated Procurement & Purchasing point of contact. Questions and proposal submissions must include the RFP number in the subject line. Late submissions will not be considered.
	Item
	Detail

	Point of contact
	Anis Bajramovic, VP, Administrative Operations, abajramovic@maryscenter.org

	Question period
	10/27/26 - questions submitted in writing to the designated point of contact only

	Answers / addenda
	10/30/26 - distributed in writing to respondents; only written addenda issued through the RFP process modify this solicitation

	Proposal due date
	11/9/26, 5:00pm ET

	Submission format
	One electronic PDF narrative plus the completed Bidder Submission Workbook (applicable respondent tabs only)

	Anticipated evaluation period
	11/10/26 – 11/16/26

	Anticipated award / notification date
	Following completion of evaluation, any necessary finalist discussions, and required Mary’s Center approvals.

	Anticipated onboarding start
	January 2027, subject to final award, contracting, and implementation planning.



Required Proposal Components
• Executive summary and respondent qualifications
• Complete response to the requirements for each Lot bid
• Completed Bidder Submission Workbook
• Three relevant references supporting the applicable Lot(s); references may overlap across Lots
• Proposed engagement team, including the named relationship lead and day-to-day contact, with a brief biographical summary and relevant experience
• Representative standard form agreement(s) applicable to the Lot(s) bid, if available, together with identification of any material exceptions to Section 5 or other required terms
• Signed Respondent Certification in Section 9
During the solicitation period, respondents may not contact Mary's Center employees, officers, directors, Finance Committee members, or Board members regarding this RFP outside the designated RFP contact and process. A material violation may result in disqualification.
7. Evaluation
Mary's Center will evaluate each applicable Lot using the following relative weights. Lot-specific questions in the Bidder Submission Workbook may allocate points within these categories.
	Evaluation Criterion
	Weight

	Economic / pricing terms and total cost
	30%

	Commercial, contract, and relationship terms, as applicable
	15%

	Service capability, solution fit, and implementation approach
	25%

	Relevant experience and references
	10%

	Risk, compliance posture, and required disclosures
	20%



The “Risk, compliance posture, and required disclosures” criterion includes an assessment of each respondent's financial strength and risk posture, including bank safety-and-soundness measures where applicable, cybersecurity, regulatory history, fiduciary/ERISA posture where applicable, and the disclosures required under Section 4.

Timely submission, completion of the applicable workbook tabs, required disclosures, and the signed Respondent Certification are mandatory responsiveness requirements. Mary's Center may designate other specifically stated minimum requirements as pass/fail. References may be contacted at any point. Final selection will be based on best value and will not be determined by price alone.
Proposals will be reviewed by a Management Committee designated by Mary's Center. The Management Committee's recommendation will be submitted to the Finance Committee for approval and to the Board of Directors where required by Mary's Center's governance policies.
8. Accompanying Workbook
The accompanying "Bidder Submission Workbook" contains detailed pricing exhibits and the Bundle Disclosure tab. Respondents must complete and return the applicable respondent tabs with their proposal. Internal-use tabs are not part of the respondent package.
9. Respondent Certification
By signing below, the respondent certifies that the undersigned is authorized to submit this proposal; the proposal and pricing will remain valid for 90 days after the proposal due date; all required disclosures are complete and accurate to the best of the respondent's knowledge; any actual or potential conflicts of interest have been disclosed; that if the resulting agreement is expected to exceed $100,000, the Respondent has completed the Byrd Anti-Lobbying Amendment certification described in Section 5; and the respondent is not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in federal programs, as reflected in the System for Award Management (SAM.gov), in accordance with 2 C.F.R. Part 180.
	Item
	Response

	Lot(s) Bid
	[INSERT]

	Complete Legal Name of Respondent
	

	Authorized Representative - Name / Title
	

	Signature / Date
	

	Address
	

	Telephone / Email
	

	Federal ID No.
	

	Unique Entity Identifier (UEI)
	

	Supplier Diversity Status (if applicable)
	Minority-Owned / Women-Owned / Small Business / Labor Surplus Area Firm / Other



Page 2 of 2

